








The Cork Opera House DAC

Chairman's and Chief Executive Officer's Statements to Annual
Reportt

For the financial year ended 31 March 2019
The chairman ptesents his statement for the petiod.
Dear Stakeholdets

On behalf of the Board of Cotk Opera House, it gives me great pleasure to present the annual report and financial
statements for the year ending 31 March 2019.

The company continues its strong performance of recent years and I am delighted to confirm that once again Cork
Opera House has posted positive results in financial, performance and artistic terms. The company has achieved its
financial goals while providing our patrons with a full and varied programme of entertainment to enjoy during the
petiod.

We staged 2 record number of 302 petformances during the year and welcomed some 224,000 people to our theatre
and indeed, our city. Being at the heatt of Cotk’s arts and entertainment industry is a privilege and enables us to
contribute positively to both the social fabtic and commercial well-being of our city and region.

We provide a varied programme with something for everybody. We offer our patrons entettainment in music,
opera, comedy, theatre, dance, musical theatre, family and children’s entertainment. We continue to work hard to
deliver the acts that people want to see, programming shows that have proven to be both artistically and
commercially successful, while still supporting alternative and non-mainstream attistic endeavours. Our role as a
producing house is also vety important to us and provides opportunities and employment for artists and others.
The arts and cultural scene in Cork city continues to thrive and Cork Opera House remains 2 key contributor to our
sectot’s growth and development.

Our vatied programme has provided for another year of strong financial performance. We generated a surplus of
€251,667 while meeting all our liabilities and reducing our debt and our accumulated losses as can be seen in our
balance sheet. It has also allowed us to reinvest in our business through some much-needed capital purchases in the
areas of sound and lighting equipment. This has ensured that we can meet the artistic requirements of the many
varied shows we present on our stage — providing for a world class experience for both artists and patrons alike.
Furthetmore, we invested in a new ticketing system that has provided improved analytics and reporting for our
business and very importantly, improved our patrons’ overall online buying expetience.

Qur continued success could not have been achieved without the contribution of our many supporters. To this end,
[ 'would like to thank the Cortk City Council, Cork County Council and the Arts Council of Ireland whose consistent
support for our vision and financial contribution has been the cornerstone on which we have built a solid and now
thriving Opera House to the benefit of our region and the arts sectot as a whole. We are extremely grateful to the
Chief Executive of the City, Ann Doherty, the Chief Executive of the County, Tim Lucey and thelr members as well
as the Arts Council and the Department of Culture, Heritage and the Gaeltacht, whose support is crucial to our
ongoing success.

I would like to acknowledge University College Cork with whom we formed a partnership a year ago aimed at
developing the next generation of arts leaders. This mutually beneficial collaboration places Cork at the centre of
innovation and establishes Cork Opera House as a Learning Theatre, providing students with an immersive learning
environment that entiches their student expetience.

I would like to thank our professional advisots, Emer O’Callaghan of JRAP O’Meara Solicitors and our Auditors
Michael Nolan and his team at Grant Thornton for their ongoing advice and stewardship.

My sincerest thanks goes also to the members of the Cotk Opera House Board for their significant and setious
commitment to the success of the company. Our Board Members give theit time and expertise in a voluntary
capacity and are an active and committed Board. Their experience and impact on the strategic direction of Cork
Opera House ditectly contributes to the profitability of the business. The Boatd are cutrently cattying out a review
of the governance arrangements of Cotk Opera House in conjunction with the Institute of Public Administration to
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ensure they meet the highest standards for a not-for-profit company in receipt of public support. The Board will
continue to take decisions that will allow us to deliver on the expectations of everyone who has an interest in Cork
Opera House.

1 would like to thank the staff of Cork Opera House who share the vision of the Board and are professionally and
personally motivated to contribute to the success of this business. 1 would like to acknowledge the work of our
CEO, Eibhlin Gleeson. The CEO reports to and consults with the Board and provides the assurance that the
company is committed to maintaining a solvent and successful business for the benefits of our staff, patrons,
partners and wider community.

Ms Gleeson’s artistic vision and commitment to high standards ensures that Cotk Opera House continues to thrive.
1 wish to acknowledge and thank Programme Manager, Ashley Keating for stepping into the role of Interim CEO
during Ms Gleeson’s Matetnity Leave. Cork Opera House is fortunate to have a strong and flexible management
team who can meet the challenges of the business at any given time.

I look to the future with confidence. While managing a venue such as Cork Opera House and maintaining a balance
between continuously improving our artistic programme within a balanced budget will always present challenges, I
am confident Cork Opera House is well positioned to meet such challenges.

In closing, I would like to acknowledge and thank out patrons for their continued interest and support. Providing a
programme of entertainment to the people of our tegion is our privilege and to this end, T extend our heartfelt
thanks for your continued patronage.

Tim Healy
Chair
Cork Opeta House
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Chief Executive Officet’s Statement for the Annual Report

I am delighted and proud to present the results of our 2018/2019 financial year. Once again, Cotk Opera House has
proven itself a vital part of the arts and entertainment landscape in Ireland.

We have solidified out position as the biggest producer of musical theatre in Ireland by presenting the Wizard of Oz
to over 34,000 patrons during the summer months. Our pantomime continues to be the highlight of our Christmas
calendar with over 56,000 people attending Aladdin, securing the only five star Panto rating in the country from The
Iddsh Times.

Our Concert seties, under the baton of conductor John O’Brien saw us produce and present concert performances
of Gilbert and Sullivan's The Mikado, Verdi's Rigoletto, and Mozart’s Marriage of Figaro much to the delight of our
opera enthusiasts. We presented our annual Christmas Concert over 2 nights this year, and petformed a specifically-
curated concert for the Cork Midsummer Festival featuring Camille O’Sullivan performing a host of contemporary
pop songs, showcasing the Orchestra’s ability to perform a wide range of music.

Another highlight on the Orchestra’s calendar was its participation in out second Right Here, Right Now Festival in
June. Presented by Cork Opera House and Coughlan’s Live Promotions, Right Here Right Now is a thtec-day
festival that celebrates and supports Cork’s local music scene, providing a unique platform for artists to showcase
their work.

We continue to collaborate with the Cork Midsummer Festival and were delighted to once again be patt of this
year’s programme. We presented three key pieces of work: the aforementioned Cotk Opera House Concert
Performance with Camille O’Sullivan; the experimental pianist and Oscar-nominated composetr Hauschka and the
site-specific opera Backstage, which is the second instalment of the Cotk Opera House trilogy, by Ulysses Theatre
Company and co-produced by Cotk Opera House. In September, we presented the wotld premiere of I,Thou by
the Liz Roche Dance Company, which was commissioned by Cork Opera House in association with Sitius Arts
Centre and funded by the Arts Council of Ireland.

Every year we feature a wide ranging music programme catering to all audiences. This year did not disappoint with
musicians such Leo Sayer, Billy Ocean, Albert Hammond, John Grant and Snow Patrol taking to our stage. The
Cork Jazz Festival line-up included The Academic and Jenny Greene and we were delighted to participate in the
Cork Harbour Festival with the screening of The Camino.

Highlights from our theatre offeting included the Abbey Theatre’s Jimmy’s Hall and The Kite Runner - fresh from
a recent West End run. Our younger audiences were entertained by Peppa Pig who returned with her Big
Adventure.

A yeat ago, Cork Opera House established an exciting new long term partaership with University College Cork. In
our first year we have been successful in creating something special together, to the benefit of both institutions and
the greater public. We welcomed a number of students into Cotk Opera House to undertake internships in the areas
of marketing, production and stage management; we appointed Cotk based actor and theatte practitione, John
McCarthy as Theatre Artist in Residence; our PhD candidate, Lina Schumacher has commenced working on a
research piece and we have developed a brand new Master’s Degree in Arts Management and Creative Producing
commencing in September 2019. Special thanks goes to our colleagues at UCC who's hatd wotk and drive has
mobilised our partnership successfully during the period.

I would like to thank the many artists, promoters, producers, curators, collaborators and sponsors who put their

faith in us on an ongoing basis. It has been a pleasure working with you in presenting anothet year’s programme of
high quality atts and entertainment for the people of Cork.
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I would like to acknowledge and thank our team at Cork Opera House for their commitment and belief in what we
do. It is through their hard work and consistent delivery that we can look back on another successful year. I am very

lucky and grateful to have such a strong and dedicated team at Cork Opera House. I would particulatly like to thank
Ashley Keating, Programme Manager for stepping into the brief of Interim CEO while I took Maternity Leave. He
successfully managed the CEO’s brief in my absence and T am grateful for his support and commitment to Cotk
Opera House. I would also like to acknowledge EA to CEO, Delia Webster for her flexibility, hard work, support
and dedication to the office.

I would like to thank and acknowledge the Board of Directors, and its chair Tim Healy for their continued support
and dedication to Cork Opera House’s success. Their commitment and interest in the work is hugely appreciated by
all of the Executive team.

And finally, I would like to most sincerely thank our patrons. Our programme of work is designed with you in mind
and your ongoing commitment and the suppott has ensured our continued success. We look forward to many more
years of welcoming you to your Opera House.

Eibhlin Gleeson 4_,/ |
CEO /
Cork Opera House
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